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Deliverable | Form | Phase

Stage 1 - Preparation

Project Overview Document Project Initiation

Research Document Project Initiation

Project Plan Document Project Initiation

Stage 2 - Inception

Requirements gathering (deliverables) | Document Pre-Design

Requirements specification Document Pre-Design

Requirements validation Document Pre-Design

Technical Requirements Document Pre-Design

Paper Prototype Document Pre-Design

Electronic Prototype Software Pre-Design

Time & Cost Estimate Document Pre-Design

Pre-Design Sign Off Document Pre-Design

Stage 3 - Elaboration

High-level design Document Design

Low-level design (break down by | Document Design

component)

Infrastructure Design Document Design

Systems Design Document Design

Application Design Document Design

Object design Document Design

User interface design Document Design

Time & Cost Quotation Document Design

Design review and evaluation Document Design

Design Sign Off Document Design

Stage 4 - Construction

System implementation (Implement | Hardware/Software Development

components e.g. sconnect version X.

Integrate Components Hardware/Software Development

Technical documentation (break down | Document Development

by component)

Development Sign Off Document Development

Stage 5 - Testing

Test planning Document Testing

Test code implementation (break down | Document Testing

by component)

Test execution Document Testing

Implementation review and evaluation | Document Testing

Testing Sign Off Document Testing

Stage 6 - Transition

Live System Delivery Hardware/Software Transition

Infrastructure Specification Document Transition
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System Specification Document Transition
Application Technical Specification Document Transition
User Documentation Document Transition
Transition Sign Off Document Transition
Stage 7 - Reflection

Post Deployment Assessment Document Post Analysis
Post Analysis Sign Of Document Post Analysis

Project Life Cycle 0.1 -4 -




