Preperation

Inception

Elaboration

Start: 25/09/06 1ID: 1 Start: 09/10/06 ID: 2 Start: 03/11/06 1ID: 3

Finish: 08/10/06 Dur: 14 days Finish: 02/11/06 Dur: 25 days Finish: 27/11/06 Dur: 25 days

Res: Preperation Res: Inception Res: Elaboration

Construction Testing Transition Reflection

Start: 11/10/06 ID: 4 Start: 16/12/06 ID: 5 Start: 24/01/07 1ID: 6 Start: 25/02/07 I
Finish: 15/12/06 Dur: 66 days Finish: 23/01/07 Dur: 39 days Finish: 24/02/07 Dur: 32 days Finish: 25/03/07 [

Res: Construction

Res: Testing

Res: Transition

Res:

Reflection
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D: 7
dur: 29 days
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Project: Project Plan
Date: Mon 12/02/07
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